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TOWN DEAL BOARD 

 
Notes of the Meeting held on Wednesday, 25thAugust 2021 

5.00p.m. via Zoom 
 

Board Members in Attendance: 

Name: 
 
Craig Moule (Chair) 
Very Revd Peter Atkinson 
Cllr Marc Bayliss 
Sally Ellison MBE 
Professor David Green CBE 
Cllr Chris Mitchell 
Cllr Roger Knight 
Cllr Jan Scrine BEM 
Robin Walker 
Laura Worsfold 
 

Representing:  
 
Sanctuary  
Dean of Worcester 
Leader, Worcester City Council 
Worcester Community Action  
University of Worcester 
Deputy Leader, Worcester City Council  
St Peters Parish Council 
Warndon Parish Council 
Member of Parliament for Worcester 
Severn Arts 

Also in Attendance: 
 
David Blake  
David Sutton  
 
Julian Pugh 
Simon Donlon 
 

 
 
Managing Director, Worcester City Council  
Deputy Director – Policy and Strategy, Worcester City 
Council 
Democratic Services, Worcester City Council 
Mott MacDonald 

 

Item No. Notes Action 

1. Welcome and Apologies 
 
Craig Moule welcomed everyone to the first meeting of the Board 
since January 2021. Craig highlighted that the Heads of Terms 
and Towns Fund offer of £19.6m had been announced in early 
June and had been formally accepted by the Chair of the Board 
and the Managing Director of the Council. 

Apologies had been received from Councillor Simon Geraghty, 
Mohammed Iqbal, Mark Stansfeld, Nicki Williams, Ian Smith and 
Victoria Hurst. (Ian has taken over from Oliver Hindle as our point 
of contact at the West Midlands and South-West Cities and Local 
Growth Unit). 
 
The Board congratulated Robin Walker on the birth of his second 
child. 
 

 

2. Declarations of Interest 
 
None were declared. It was noted that whilst none of the Board 
members have a disclosable pecuniary interest, most or all have 
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non-pecuniary interests in the list of projects by virtue of their 
employment or vocation. 
 

3. Minutes of Previous Meeting 
 
The notes of the meeting held on 21 January 2021 had been 
previously circulated and were noted.  There were no matters 
arising. 
 

 

 

4. Project Confirmation Tables 
 
David Sutton gave a presentation. 
 
As mentioned earlier in the meeting, the Council received the 
formal Towns Fund offer of £19.6m on 8th June 2021.  A copy of 
the offer and Heads of Terms was circulated to all Board 
Members by email on 25 June. The offer was accepted by the 
Council’s Managing Director and Town Board Chair following this 
communication with Board Members. 
 
David Sutton gave a presentation and explained the work that 
has been undertaken since receipt of the Heads of Terms 
documents with technical leads and key stakeholders to revise 
the proposed scope and funding allocation of the projects. 
Details of the revisions were set out in the written report 
accompanying the agenda. A summary of the proposed projects, 
as revised, was appended to the report, together with the draft 
project confirmation documents. 
 
In summary: 
 

• The Community Skills project has been reduced in cost 
but remains focussed on the objective of delivering skills 
training locally in areas of need. There will be a new 
Building Block construction skill training facility at Dines 
Green, with digital and classroom training facilities at other 
local centres. 

 

• The scope of the Severn Centre for Health and Well Being 
is unchanged, with a reduction in funding addressed by an 
increase in match funding from the University. 

 

• The Riverside and Heritage Projects have been 
amalgamated into a smaller single Heritage and Riverside 
Destination project, focussed on the Museum and Art 
Gallery, Commandery and links to the Riverside including 
the Bishops Palace Gardens. There is a reduction of £4m 
across the two projects. 

 

• Proposals for the Shrub Hill and Active Travel projects are 
substantially unchanged with a slight reduction in each. 
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In the ensuing discussion, the following main points were made: 
 

• The Chair made reference to giving publicity to the 
projects. David Sutton explained that stakeholder 
engagement will continue throughout the development of 
each project. Meanwhile the City Council’s 
Communications Team can provide more general news 
releases and updates.  
 

• Robin Walker highlighted the need for engagement with 
businesses affected by the Shrub Hill regeneration project, 
in particular those that may need to relocate. David Sutton 
acknowledged this point and Council Officers will take it 
on board. 

 

• In response to various questions about timeframe and 
constraints, David Sutton advised that there is a 10 month 
period for approval of business cases, although we expect 
to be able to achieve this sooner. The Government is keen 
to fast track projects and our Health and Well Being has 
been earmarked as one such project. All business cases 
must be approved by the Council and a summary 
submitted to Government before work can commence. 
 

• David Sutton clarified that we are currently in year 1 of a 5 
year programme. 

 

• Marc Bayliss will liaise with the relevant County Council 
Cabinet Portfolio Holder as part of the development of the 
Shrub Hill project business case. 

 

• All projects have an allocated lead officer. David Sutton 
highlighted the support which Worcester Community Trust 
are providing for project development. Mott MacDonald 
will prepare the business case documents and additional 
resource for this can be procured if required. 
 

• Robin Walker made reference to the successful bid made 
under the Accelerated Towns Fund for the extension of 
the Building Block in Warndon and asked if this could be 
included in media communications. 

 
At the conclusion of the discussion Board members expressed 
support for the proposals. 
 
The Board unanimously agreed to endorse the proposed 
revisions to project scope and  funding, as set out in the 
appendices to the report, and to recommend these to the 
Council’s Policy and Resources Committee. 
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5. Next Steps 
 
7 September 2021 - The proposals will be presented to the 
Council’s Policy and Resources Committee for approval.  
 
10 September 2021 – Deadline for confirmation of the projects to 
be taken forward to be submitted to Government. 
 
September 2021 – March 2022 – Business case development. 
The Board will be engaged in this process.  
 
December 2021 – March 2022 – Business case approvals by the 
City Council’s Policy and Resources Committee. 
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6. Chairman’s Closing Remarks 
 
Craig Moule thanked everyone for their work in getting to this 
stage. He hoped that all business cases will be progressed and 
completed smoothly and on time. 
 
He also asked for thanks to be put on record to Andrew Round, 
the City Council’s former Corporate Director – Place, who had 
left the Council’s employment recently. Andrew had been key in 
progressing the bid.  
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The meeting closed at 5.29pm 

 
Key: 
DS = David Sutton 
JP = Julian Pugh 
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